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Health and Wellbeing Coaches Service

Shrewsbury PCN is partnering with Shrewsbury Town in the Community to deliver a Health and Wellbeing Coach (HWBC) service to the patients of the network practices.  This consists of two HWBCs, Kim Bebbington and Kate Lindley who are both experienced health coaches.  They will both be working full time in providing health and well being coach services for SPCN patients. 

The objective of the service is to provide a positive introduction to being active which may act as the start to long-term behaviour change within patients.

The service will run as per the attached Schedule 1.

Referral process
Referrals will be via two main routes:

· Self directed: individuals identify through practice, PCN or STITC website that the service is available to them, and fill out self referral form online.
· Directed: via practice reception staff, practice clinicians or other ARRS staff e.g. social prescribing link workers, FCP physiotherapists, mental health practitioners

People will be directed to the STITC website where a dedicated webpage introduces people to the service and holds the link to the online self referral form.  For patients who do not have online access, a staff member at STITC will be available via phone to fill in the referral form with them.  Flyers will be provided for practices with a link to the website, information will also be available to put on practice websites and the PCN website.  

Referral information will consist of patient details and the practice that they are registered at.  Brief information regarding any long term medical conditions and medication conditions will be collected, and their reasons for referral. Please note that this service is open to all adults in Shrewsbury PCN, they do not need to have a long term condition to be referred.  

The team at STITC will email each practices care coordinator every 2 weeks with a spreadsheet of new referrals.  This is to enable the referral to be recorded in the EMIS record and also to ensure that the patient is registered with a Shrewsbury PCN practice.  The care coordinator will then confirm that the patient is registered with that practice.  

A data sharing agreement will be signed by SPCN and STITC, alongside a service level agreement that lays out the terms of the employment of the HWBCs.  



Schedule 1 The Exercise on Referral Programme
To deliver an Exercise on Referral Programme for patients within the Shrewsbury Primary Care Network to access free structured programmes of physical activity or exercise under the guidance of Shrewsbury town in the Community staff. The objective of this programme is to provide a positive introduction to being active which may act as the start to long-term behaviour change within patients.
The Exercise on Referral programme will begin with a personal, 1 to 1 assessment between the patient and STITC staff who will work together to design a specific exercise programme to meet the abilities and the health needs of the patient.
The Exercise programme will include access to Gym Facilities at Shrewsbury Town in the Community as well as the opportunity to participate in extracurricular sessions with STITC such as Walking Football, Walk & Talk, Extra Time & Kick Cancer. Patients will be invited to participate over a number of weeks, free of charge before given an end of programme assessment to check your progress before re-evaluating how they would like to continue exercising.
Patients will need to be refereed through a practice within the Shrewsbury Primary Care Network via a GP or Health Care Professional using the referral route agreed between both parties. Generally, this programme will take place for between 10 – 16 Weeks at Shrewsbury Town in the Community. 
The Exercise Referral Project will take place at Shrewsbury Town in the Community, Montgomery Waters Meadow, Oteley Road, Shrewsbury, SY2 6ST. Where possible, this programme will be delivered in a face-to-face environment, however, where national and local covid 19 restrictions may dictate, both parties will work together to deliver an alternative programme, for example, using online platforms.
Any online provision will be reviewed and may be incorporated into the programme in the longer term if it is felt to add value to participants. 
Shrewsbury Town in the Community will measure the following outcomes through the Exercise on Referral Programme:
Increase in patients’ knowledge, confidence and self esteem
Improve patients’ quality of life 
Sustained increased in patients’ levels of physical activity
Measured sustainable improvement in patients’ lifestyles and behaviours 
Increased awareness of health screening and recovery within Shropshire by using the power of sport and the brand of Shrewsbury Town Football Club 
Long term the Recipient would expect the programme to increase the participants life expectancy and quality of life, reduce health complications and ultimately reduce their use of health services within the area.
Shrewsbury Town in the Community will report quarterly to the PCN, using the schedule below, using a minimum of the following metrics:
· Total Number of referrals
· Number of referrals by practice
· Number of active participants (Male/Female)
· Age Range of active participants
· Progress against targeted health conditions
· Number of patients moving into sustained activity sessions

Quarterly reports will also include feedback from participants on the quality of service provided, the quality of facilities provided and their overall experience of the programme.
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